NEW MEXICO BUSINESS EXCELLENCE

THE
SHIP
JOURNEY

Cultivating an Organizational Culture
of Commitment and Accountability

Join us for this year-long strategic leadership journey
designed to activate organizational excellence in the
New Mexico workforce, strengthen professional integrity,
build outstanding customer service skills,

and assist you in successfully growing your organization.
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Clear linkage between

experienced-based personal leadership development

learning and organizational transformation

The Leadership Journey

Will Teach You to:

ﬁ Embody leadership, align personal and organizational values
Z Motivate and train rising leaders

ﬁ Implement management knowledge and practices

ﬁ Deliver exceptional customer service

ﬁ Develop and achieve organizational and personal goals

ﬂ Manage commitments, responsibilities, teams, and time
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PHONE : +1 575 741-0087

NEW MEXICO BUSINESS EXCELLENCE

P.0. BOX 247, RANCHOS DE TADS,
NM 87557

Collaborate with the best business minds in NM

Leadership - Inspiration - Performance

@ This experience has been
beyond amazing. It
opened up a new life to
what is possible. ”

2015 Participant

Best-practice leadership A diverse, world-class curriculum that

applications steeped in senior-level teaches performance-driven

organizational experience problem-solving

What Does the Program Do?

The Leadership Journey offers the rigor of an Outward
Bound course, the academic excellence of a college-level
major, and the collaborative experience of working with
others while exploring the best organizational practices

employed around the world today.

@ “This is one of the best sessions
I have attended in my career. 2

Register Now for 2016

ANDREW@NMBUSINESSEXCELLENCE.COM
NMBUSINESSEXCELLENCE.COM



http://nmbusinessexcellence.com/store/
mailto:andrew@nmbusinessexcellence.com
http://nmbusinessexcellence.com

NEW MEXICO BUSINESS EXCELLENCE

What is included in the fee?
Beginning in 2016 and spanning 12 months:

& Nine days: beginning with a 1-day launch event, followed by:
4] Four Two-day sessions held every quarter
o Multi-platform: In-person sessions, online discussion forums
Supported engagement beyond the classroom:
o Leadership development plan, learning partners, group
coaching calls, project-based field work
Learning Coordinator: Tracks progress in individual and group
projects, connects with coach and oversees group coaching,
coordinates guest speakers, monitors leadership panel
# Lunch and snacks at all sessions
¥ All assessments and media materials
™ Delivered in strategic partnership with local universities

One-Day Launch Event  Session 1 (Two Days)

Embodied Personal
Leadership

Experiential

Introduction Leading Teams

The Leadership
Journey Begins

Cultivating Personal
Authority Collaborating with
a Shared Vision for

Collective Results

The Leadership Journey: What will the program look like?

Session 2 (Two Days)

Collaborate with the best business minds in NM

Leadership - Inspiration - Performance

World-Class
Tools and Teachings

The NMBE curriculum is anchored in books, media, guest

speakers and assessments, incorporating themes such as:

& Universal Multi-rater Social Style and Enhanced
Versatility Profile

] Work Reimagined

¥ Leadership and Self-Deception

¥ The Leadership Challenge

¥ Synchronicity: The Inner Path of Leadership

o Leadership Dojo

] Managing Transitions

¥ Leaders Eat Last

¥ Gandhi (the film)

¥ TED Talks

Session 3 (Two Days)

Organizational
Leadership

Embody Business
Excellence in
our Community

Developing and

Achieving Goals The Leadership

Journey Continues

The Leadership Journey Lead Facilitators

ROBYN McCULLOCH, MS, PCC has cultivated enlightened and
powerful leaders in communities and organizations over the
past three decades. Her expertise in organizational transforma-
tion includes executive coaching, leadership presence, emo-
tional competence and meeting facilitation. Robyn's skillful
integration of embodied leadership practices, steeped in appre-
ciative intelligence and interpersonal neurobiology, results in a
unique approach to sustainable change by revitalizing teams,
facilitating action-learning processes and mobilizing whole
systems in participant-driven change. She has worked in Asia,
Europe, Africa, and North, Central, and South America.

®m inspired by the experience to initiate change and

APPLY NOW! Space is limited!
Invest in your organization. Early bird tuition is $2697 $2497. Sig

Leadership Journey, before May 31, 2016 to secure your place.
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[:T:' STRATEGEX BUSINESS SOLUTIONS
P.0. BOX 247, RANCHOS DE TAOS,
NM 87557.

PHONE : +1 575 741-0087
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+1 575 751-9559

ANDREW COX is an experienced organizational change pro-
fessional with 20 years of international consultancy and man-
agement expertise and a strong record of achievement in
leading and managing strategy-led business performance
improvement and implementing complex cross-functional
global change initiatives. He has operated in Asia, Africa, Latin
America, Europe, and North America, and has supported cli-
ents in radically improving their business performance
through disciplined implementation of their strategies.

to use our newly formed support community.??

ANDREW@NMBUSINESSEXCELLENCE.COM
NMBUSINESSEXCELLENCE.COM
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